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THE CARNEGIE TRUST FOR THE UNIVERSITIES OF SCOTLAND 

TRUSTEES' REPORT (CONTINUED) 

FOR THE YEAR ENDED 30 SEPTEMBER 2024 

Risk Management 
The Trustees regularly consider the major strategic, business and operational risks which the Trust faces. The 
Audit and Risk Committee, reporting to the Board, oversees formal risk assessment and risk management. The 
staff team manages the risk register which has continued to be reviewed in 2024 to ensure that it remains effective 
tool in identifying and mitigating live risks. 

The Audit and Risk Committee review the risk register at their meetings, reporting at each Board Meeting. Trustees 
assess the actions necessary to mitigate risks which are built into operating plans for the following year. The remit 
of the Audit and Risk Committee also includes keeping under review the effectiveness of internal control and risk 
management systems of the Trust, and the statement of delegations to staff which has just been reviewed. The 
Trustees believe that the existing systems and the structure of decision taking and reporting through senior staff 
continue to provide assurance that risks are assessed and carefully managed. 

The risk register includes a heat map to prioritise key risks and the mitigations that are in place to manage them. 
As at 30 September 2024, the Trust's red and amber risks were: 

Failure to maintain/grow the real value of the endowment 
Insufficient income to cover existing financial commitments and deliver the 
Trust's strategic priorities 
Loss or absence of key staff adversely impacting delivery and compliance o 

rust operations 
IT systems failure resulting in interrupted operation or loss of data 
Data breaches resulting in GDPR fines 
Health & Safety failure resulting in a significant liability 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
Structure 
The Trust was founded by Andrew Carnegie through a Trust Deed dated 7 June 1901 and incorporated by Royal 
Charter on 21 August 1902. The Charter was replaced in 1978 and updated in 2015. A further update was 
completed on 3 April 2019 with the sealing of a Supplementary Royal Charter, which governs the operations of the 
Trust from that date. In May 2024, the Charter was amended once again, to include a new annex relating to the 
adoption of a total return policy for managing the Trust's investments. 

Governance - Trustee Board 
The Trust has fourteen Trustees, of whom five are appointed from the Principals of the Scottish universities who 
are all eligible ex officio for appointment as a Trustee. The remaining nine nominated Trustees are appointed by 
the existing Trustees following an open advertisement. They are selected by the Trustees on the advice of the 
Nominations Committee, which works to ensure an appropriate range of experience in the Trust. Trustee induction 
takes place through provision of relevant background information and early involvement as a participant or 
observer in the committees of the Trust. 

The Royal Charter requires that all Trustees, whether appointed as the Principal of one of the Scottish universities 
or holding office in a personal capacity, shall retire from office as Trustee after a term of three years but be eligible 
for re-appointment at the Annual General Meeting at which the term of office expires, subject to a maximum term of 
nine years. The Board meets three times a year. 
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